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MISSOURI TEAM QUALITY AWARD RECIPIENT

SLAM-ER LEAN PATHWAYS TEAM
at Boeing Weapons Programs in St. Charles
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Bocing Integsated Defense Systems (105, based in St Louis,
15 2 523-billion business with capabilitics in defense, intelli-
genee, communications and space. Boeing 108 i i recog-
nized leader in providing end-to-end services for large-scale
systems tor global military, government and commercial cus-
tomers. The Weapons Programs unit is a world leader in all-

weather precision munitions. providing a wide spectrum of

sinike weapon capabilives. These include the Standoff Land
Attack Missile-Expanded Response (SLAM-ER). The
SLAM-ER s the Navy's premier air lanched weapon for
precision strikes and s often the weapon of choice in current
middle-East conflics,

OPPORTUNITY FOR IMPROVEMENT

The Boeing/Navy SLAM-ER team has set a goal 1o produce
the SLAM-ER Missile in 52-weeks 1o support the Mavy's
tunding cyele, For the SLAM-ER Program. supphicd parts
make up over 80 % of the cost of the product, and Value
Stream Maps also mdicate that two-thirds of the product lead
times are driven by supplier lead-times. As Bocing continues
on ity journey owards eliminating non-value-added activities
and becoming Lean. facts such as these are making it more
apparent that we can’t complete this journey without bring-
ing our suppliers along. The SLAM-ER Lean Parfiways
Team set out 1o do just tha,

TEAM ACTIONS

The SLAM-ER Lean-Pathways Team developed and imple-
mented @ structured process o help supplicrs improve their
performance and competivencss by applving lean enterprise

practices and strategies, This imegrated process was deployed
with four suppliers selected based on their stralegic impor-
tunce te the LS Mavy/Boeing SLAM-ER missile value
stream. During a | 5-month program running from May 200
tor August 20020 these suppliers compleled aseries of diag-
nostic tools, traming, data collection and process mapping
exercises designed o teach them how to identify improve
mient opportunities at their facilities and prioritize those op-
portunities with respect o their stralegic business ohjectives.
The highest priority opportunities were addeessed with Ac-
celeruted Improvement Workshops (Kaizen Events), These
events are focused improvement activities. which imvolve
multi-discipline teams working together to brainstorm and
implement selutions. They resolted in reductions in cvele
tme, product ravel, and work in process {WIP) i produg-
tion and support areas.

RESLULTS
Thie success of the project is evident i the results with en-
gaged suppliers such aseduced cost and lead-time, and im-
proved quality and delivery performance. The suppliers have
alsordeveloped an implementation plan for their organization
that they are cupable of carrying out on their own. Engagig
several key suppliers simultancously demonstrated acollec-
tive impact on Boeing's gouals for the SLAM-ER program:
| 8% lmprovement in Supplier Delivery Performunce
2% Improvement in Supplier Quality Performance
22% Reduction in Lead-"Time
008 Increase in Inventory Turns
The tong-term targeted result is a lean. Mexible supply chain
tor the Boeing missile programs., and a set of tools that can
b applicd 1o the entire Boeing supply base.

FUTURE PLANS

The SLAM-ER Lean Pativavy Team has wdemilied lour
additional suppliers Tor o sceond phase ol the Lean Perh-
wevy Progeam, Phase [ leveraces opportunitices discovered
during the current program to prove a Turther streamlined
engagement plan and enable the transler of the Patlivans
tools to the Boemg Suppher Development Tool Set. The ream
15 contimuing work o create a benchmark program for an
integrated supply chamn with shared metrics that support the
Bocing and Navy program goals for lead-time. cost. quality
and delivery.

For more information. ¢ontact:
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