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PIT VIPER TEAM
at Dana Corporation in Columbia
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PROFILE ~N

Drana Corporation is a global leader in the design, engineer-
mg. and manutacture of value-added products and systems
tor avtomotive, commereial, and off-highway vehicle manu-
Lacturers and their related after-markets, The company em-
ploys approximately 70,000 people worldwide - all dedicated
o achieving mnovation through close collaboration with cus-
tomers, Founded in 1904 and headguartered i Teledo, Ohio,
Dana operates hundreds ol wechnelogy, manutacturing, and
customer service facilities in 34 countries. The company e
ported =ales of $10.3 hillion in 2001, The Columbia facility
was erected m 1988 and currently employs 277 people. Ow
customers stretch around the globe as we assemble frong wd
rear driving systems for Ford, GNL Tsuzn, Land Rover,
Draimler Chrysler. and in 2003, Missun. Columbia won the

Missouri Quality Award m 1994 and was also the recipient of

the: Missourt Team Quality Award in 19935,

OPPORTUNITY FOR INPROVEMEN

Feguests For additional units cach week from Ford. improy
g guality ratings with Daimler Chrysler. and making the
assembly line more ergonomically friendly were three excel-
lent reasons for selecting this team project, As demand in-
creased for the popular Ford Escape vehicle. it was obvious
that we would not be able to meet production reguirements
sel by Ford with a line changeover during the week o dis-
semble Dadge Viper axles. To address this, the Process Tm-
provement Teams (PTT Teams ) set forth on a nussion o de-
terming how Ford production requirements could be satisficd
as well as exceeding Daimler Chrysler quality expectations
while providing ottr operators with asale place to work.
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MISSOURI TEAM QUALITY AWARD RECIPIENT

FEAMNM ACTIONS

The mfrastucture within the Columbia fucility is built grownd
teamwiork, Specifically, cach customer has o PIT team (hay
focuses on areas of quality, productivity, and safety, The
Daimler/Chrysler Viper PIT Team was responsible for de-
termiring the best alternative that would exeeed our
customers expectations. The cross Tunctional leam can-
sisting of a process engineer, qualily engineer, mainlenance
personnel, line techmcians, and the PIT facilitators derer-
mined thit a production cell for producing Dodge Viper ax-
les would be the most viable solution,

As the Viper production was moved ofl the Ford line. the
Viper PIT Team utilized Now disgrimms. docuomented cycle
times, formulated action plans, and used fishbone diagrams
for problem solving and brainstorming activities, Team
progress was monitored weekly with status sheets during
the PIT mectings.

RESULTS

By constructing the Viper productioncell. the tewm was able
oy reduce PEPNTS o) from 61 13, eliminate work in progross
by 805, reduce scrap and rework by 20%, and increase the
Overall Equipment Effectivencss (OEE) by 46%. By elimi-
natimg changeovers on the assembly line, production require-
ments were reached without working overtime. A Cost say-
ings of SL02.6000 was realized by the Facility, In addition,
accidents dropped 10 zero from four.

FUTURE PLANS

Process Improvement Teams, or PIT Teams, will alwavs be
away of Tife ar Dang Columbia,  Emphasis will continue in
the areas of safety, quality. and productivity. The results that
were achieved with this specific project will be momiored
and measured coch and everyweek by the Daimber/Chrysler
PIT Team. The lessons learned during this project will he
shured with the other customer PIT teams at Columbin and
ather Deana plants in oeder to achieve similar resulls,

For more information, contact:
Rich Reisdor! (537344 1-7006



