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PROCUREMENT IMPROVEMENT

at the Missouri Departmentof Laborand - 7 ) % %
Industrial Relanons i Jefferson City *

PROFILE

The Department of Labor and Industrial Relations (DDOLIR)
15 a public entity scrving the citizens of Missoun regarding
wiorkplace needs of both emplovers and emplovees, The
Department is made up of 1,100 employees in eight agencies
operating across the state. Its mission is to provide safe and
healthy workplaces and ensure coomomic security Tor all Mis-
sourians by promoting equal access o jobs, enforcing unti-
disermination laws and awarding pavment of compensation
loe unemploved. injured workers and vietims of crime,

OPPORTUNITY FOR IMPROVEMENT

Everything from essential equipment 1o the office supplics
needed 1o sustam emplovee performance [unnels throueh
central procurement svstem, The Director of Administration,
having heard a number of customer complaints. set ouf
evitlluate this process,

Upon confirming massive delaysin the requisition of supplies
and services: he chartered o team o review the system and
make recommendations for improvements.

FTEAM ACTIONS
The team began the improvement project by conducting a
physical walkthrough ol the procurement process.

During the walkthrough the team identificd and visited every
workstation the order form crossed prior 1o an order being
placed,
being done. the work time 1o complete just one. and the elupsed

Al eich stop the team recorded the activity that was
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time hetween wriving and leaving a workstation with typical
wiorkloads.

While data from the walkthrough was evaluated and ver-
fied. focus zeoups with various stakeholders were conducted
1o identily customer expectations. Attributes of 4 successful
procurement svslem were agreed Lo, priocitized. and then de-
fined In measurable teems. The target Tor placing an order
wits e al 2 days or less,

After a thorough review of the data and locus group results,
the team met al o brainstorming retreal to generate polential
solutions. These solutions were evaluated based ontheir ime-
pact 1o the charter owcomes and the feasibality ol imple-
menting them.

OF 125 wtal, nine of the most promising ideas were assigned
o tewm mermbers W quantify bengfits, identity any constrain-
ing issues. and rate the feasibility ol implementation,

The selected ideas became recommendations to the sponsor.
Once approved. an action plan was developed and changes
1o the process were completed,

RESULTS
The success ol the procurement team’s recommendations has
resulted in:
= 07 percent reducnon in ovele lime;
= 90 percent of orders are processed within two days:
= B0 percent of orders are completed accurately the
st tme: and
*  Complaing have been eliminated.

These results have been achieved al no additional cost Lo the
Diepartment,

FUTURE PPLANS

The team meets with the sponsaron aquarterly hasis toshare
updated measurements, identily potential problem areias, and
review customer feedback, Team members use this time o
ientity it and where problems may be occurring and 1o
In addition,
the suceess of this wam has spurred additional improve ment
teams with the Department.

develop plans toowark in these speeilic areas,

For more information. contact:
Tammy Cavender, Strategic Planner (373) 522-2346
teavender @ dolirstale.mo.us



